
“We want a McDonalds or KFC”
Cllr Josh Rowlands

How Faversham Town Council changed its approach to youth work 



Cllr Josh Rowlands, Deputy Mayor Faversham Town 
Council 

• First elected in 2021 

• Youngest ever Deputy mayor of 
Faversham

• Runner Up NALC young 
councillor of the year

Who am I?



The Town

• Market town in Kent

• 22,000 residents

• 10,500 houses 

• Continuously growing 

• Split over 4 very different wards

Faversham



• Engaged group of young people 

• Youth council set up in 2019

• Sports clubs plentiful throughout 
town 

• Youth provision spread across 
Faversham run by different 
providers with council support 

Where have we come from?







Time to change 

• Online sessions 

• Health and well-being at the 
forefront 

• What do young people need?

• How can we keep them engaged 
?

Covid 19!



• Had the needs of young people 
changed?

• Will young people still come to 
events?

So how did we end up where we 
are now?



Would young people 
engage with us like they 

did pre lock down?



No…



Time to change up 
again 
If they wont come to us then 

we will go to them 



Held 2 youth summer days 

• Targeted areas we knew young 
people would be 

• Asked what they wanted 
faversham to look like 

• Collected results 

• Didn’t take the answers on face 
value

What did we do?



But there was a 
problem 

We under estimated the 

need for youth engagement 

and got swamped



Time for reinforcements 





Due to cuts to local authorities youth services have been drastically reduced 



Thanks for listening, any 
questions?
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