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Digital Infrastructure is an enabler

Digital Infrastructure is intrinsically linked to Staffordshire County Council’s strategic goals,
supporting and enabling the below outcomes:

- Economic growth

- Making Staffordshire an attractive County to invest, live, work and play
- Transformation of the Digital Economy

- Delivery of digital public services

- Education improvements

- Healthy independent living

- Supported families and communities

- Supporting Climate Change initiatives

- Increased digital inclusion
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O &aftordshine Digital Infrastructure
“Staffordshire will be a county with access to 100% gigabit connectivity by 2030”
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Progress:

1. Digital Infrastructure Strategic Framework has been approved by Cabinet — June 2022.

. 5-year programme funded through forecasted gainshare from Superfast Programme

2. Programmes key objectives
i.  Enable and accelerate delivery of gigabit capable technologies and infrastructure to provide full access
ii. Maximise the opportunities and benefits of 5G across Staffordshire
iii. Enable rural and digitally isolated communities where market intervention has failed
iv. Enable the growth of the digital economy in Staffordshire
v. Demonstrate the benefits of gigabit technology to businesses and communities
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Programme Structure

Connectivity

Enabling
deployment to
improve coverage by

working with
stakeholders and
operators in a barrier

busting approach.

Access

Raising awareness
and understanding
of connectivity
while promoting
affordable services
and sign posting
digital skills.

Adoption

Highlight the
benefits of using
digital connectivity
while offering
unbiased advice &
information.
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Known Barriers & Challenges

Barriers to coverage and deployment:

Lack of commercial interest in VHTR areas

Barriers to access and adoption:

Lack of confidence in Project Gigabit Procurement & .

data quality

Overbuild issues — highways, complaints,
travel interruptions, cost etc.

Complex Government projects

Funding

Senior buy in from leaders and cabinet

Uncoordinated approach —internal and external

Lack of knowledge on benefits

Lack of awareness/ terminology - what 'fibre' means
Affordability of tariffs and technologies

Lack of digital skills

Lack of infrastructure

Online safety/Security risks

Insight and research into exclusion cohorts ( homeless,
culture, age, deprivation etc)

Funding
Senior buy in from leaders and cabinet

Uncoordinated approach —internal and external
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Access & Adoption Activity

Analysis of data from insight team to gain better understanding of excluded Identify main cohorts that are currently excluded and provide focus on

communities to focus on excluded cohorts. next phase of the delivery plan

Reviewing recommended ‘digital inclusion approach’ & adapting to suit Adapt to suit rural setting & create bespoke plan to fit Staffordshire's
Staffordshire as a rural setting. ambitions

Supporting Staffordshire NHS Digital on a range of digital inclusion Increase the adoption of connectivity in order to improve quality of life
campaigns and projects and reduce hospital admissions

GIS activity to layer: digital exclusion, broadband coverage, mobile coverage Help identify why individuals may be digital excluded ( coverage, cost,
and mosaic data sets knowledge etc)

Further resources ( toolkit) are being added to the website to tackle digital  Raising awareness and understanding of connectivity while promoting
exclusion affordable services and sign posting digital skills and offer unbiased advice
& information

Full Fibre Friday social media campaign relaunched Promote success and increase engagement with alt nets build positive
relationships. While increasing residents knowledge re what providers/
solutions are available in there area

NHS Digital ‘People’s panel’ 1540 members — to be used for insight & Access to a wide group of people with varied demographic’s to obtain

research studies reliable research/insight

Digital skills quiz (4x versions for various settings) have been designed and  Increase digital inclusion by tackling the known barrier of lack of digital

awaiting sign off from key stakeholders before go live. skills . Also increase number of people with employable skills = Drive
economy

Working with Digital Poverty Alliance on utilising their ‘toolkit’ Offer expert advice to help support our residents



Project Gigabit vs Current coverage
“100% gigabit connectivity by 2030”
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Project Gigabit:

Local or regional

Area and Lot number

Procurement start

Estimated contract

Estimated number of

Indicative contract
value (£ million)

procurement date award date (subject premises outside supplier
to change) plans (subject to change) (subject to change)
Procurement type | Staffordshire (Lot | TBC TBC 70, 800 £72 to 123 million

TBC

19)*

Staffordshire Current Coverage:

Superfast (>24 Mbps) 97.23%
Gigabit capable 67.42%
Full Fibre (FTTP or FTTH) 39.99%

75/ Staffordshire

&

www.gigafaststaffordshire.co.uk \A..# County Council

Shrronpeniat

Taking digital connectivity to the next level




Staffordshire

80% of land mass is RURAL (county area)

Understanding the problem

Rural areas, largely due to their low population
density, often fall towards the end of, or do not
fall within, commercial infrastructure
deployments.

This is understandable but not acceptable,
particularly to those living or working in these
communities.
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Strategic Centre

Rural Hub Town

Rural hamlets and isolated dwellings
Rural village

Rural town and fringe

Urban c¢ity and town

Urban major conurbation

Burton .
upon Trent




Complexity of deploying in rural locations

X %o LY . o= he Wheel Poad
(Y eel
Brown Bahk g ) ® AKI(FFZW Prestwesd Al
F Ash Lea Farm °
4 ¢T3 ." ;., AK}{P? Holbrogk Farm ®e %
o ° [} Woodpeckers® Lier Plantation %
¥ Freeray 810 @ 3 MOAKHP6} LR E N oS 2
F I"'I ® > ° idkli L 7, 8
Ey % - Power Migklin oﬂarm < eiaH's Plants
” ° > = * — o Leigh's Plantation|
bberley FreeQay  § S s o °
Pear Trge Fgrm o$ % Bradle;&z the Moors < ” . BT ©
: =l & g, Kemptogfouse ®e , ® iver-Churne: Inge Ehttages }
ods:dﬂC;t:;:le 5 2 [ Py BeechyFarm Coneydale F&rm o o Eatoflats c ° F LimSbanks Plartation winholm Farm
i :
Fg#n G’U%t ; The Rough Jeffreypeadow e 3 s tonce Dal £
yhill Y Sk ) GRHP7} ale & ar
3 Lord's Coppice ¢ Farm o The ngneyMa °&f<ﬂﬁ@ Lot Green Ley
o arilow Broo
." The Byngalo . ome{arm °
o Fernedhill o -~ %
Farm = ° Y
L > LA Croxden Parish °
PP m—— st Galestwe ofe A RCR}{PTPovgflats
Farm ° So-lla s °
North Plantation ; D Titorngyfield® o oo e (]
ParSd'Ls.e Farne Broadmoor \&Wd Srewden NabblBroo® aj‘
aradise Cotta ttermi Abbey Vi S e
% r E‘ Hill ‘3. Feyrmnew X Woodhoyse Farm (]
. Holl@ush @ : q Pom(porne ° Ro ’J
Heath giBuses ° ° Woodhouse Fibids ® RCRY{P4}
® o0 ington o @ "
5 . W.g - Butterley Bank ° o —w “RHP3 White Hou:
° Broadgate Hall Holly Groye e, (WIRIHOL}P1} Weodnougs Cotiage Wharf\WeBd Dai
le Farm 8 £ Cattaad 5 Wootgonse Al
s Highgd @9 {(WMHOB{P3) e . . o dgvexsholme
ighgdges ° Wootops Farm
L : : LS Wootiseaf Cottages
o AHP1} Chec;lwflelds BirdRerdale o 8 Pit Holes Plantation ) ®
arm - 5
™= = Broadgatehall ‘Holhngtonflelds Field,Head f1ough Wood™ ader Carr nk's Clownholm
® Brook age Litde ladeleypark
2 . .Oxge N . 9 P me ° Buffers Wood
Hillcresg House Il . Morry Hou
; { }'EA}{PQ} ° e ®  Longroods Plantation Sedsall Rough-  Fafm
gneys / o e Hollywogd Farm Nothill Wgod Compridge
Leighbagk Farm ° Or4 Laﬁ Folebak Farm Nothill Fagm Lowfjelgs 0'. Eaton BarnH: vt-ml:ri:1
L4 jyer jean 5 °
La ® ® Tum Pikg Cottage . Eaton Dovedale
° Fgr Y ., ° Limggrofts = Eatta
0
R Brookfield i The Alders ~ Fgm
~ Fggm Madeley Farm Highgarm /s < Wal
Howe Riddings F
® . ) A 10GIGS g % @ Live Cabinets Superfast
L] Hell Clough % . dwood Farme e Hook Lane
. ~ o or Olgwood Crakegtrsh A, Districts
B WL N ° b
PPeg LEI@'I '... ) B:aaﬂ\hur i o el - Less than 30mbps 4
b 5 prs 4 Brick Yard ; ¢ ~ . Creightgn Farm  Crakemarsh B over 30mbps FTTC 3
Fgrm The fgr: L4 Fa.rm
Mo8P eigh M Swis Far . B FTTP Coverage Full Fibre
Hrleys % we Y id it River Rove - Planned Gigabit Coverage h
; idge Cottage
bg Farm 8 Py Churg Leigh .o‘ R e og0 ° ¢
Dodsley.conage < 4 L0 {WMUTT}P26} Lady Gophibe
Woogside pp&r Nobut 0 Spath L] : !
onr e ﬂmmﬁmﬁ?m i PR"  SpathFam

Rural communities
are unattractive to
commercial
operators, meaning
they are unlikely to
be addressed
without local
authority and
government
intervention.



Digital Infrastructure - Utilising Public Sector Assets

Enabling the deployment and delivery of Digital Infrastructure, addressing the coverage and capacity.
PSN:

The PSN is a large Public Services Network managed by SCC ICT. As well as delivering the network connectivity we are interested in
understanding if additional soft benefits may be gained. A number of other local authorities have used its contract size and network
reach (Local Gov, Health, Fire, Police, Education) to deliver additional :

shared software services (e.g HR, Care, payroll etc)

social value such as connectivity into very hard to reach areas
social tariffs for multiple dwelling units (where appropriate)
R&D contribution to new types of digital services
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Public Wi-Fi:

SCC have been supporting Newcastle Town Council in deploying Public Wi-Fi, in a way that will allow us to utilise the data to explore
the benefits of public Wi-Fi within the county and understand the social and economic impact.

Street Furniture:

Staffordshire county council are working with DCMS and neutral host providers to sign an open access agreement to deployment
wireless infrastructure on public sector assets such as bus shelters, street lighting, road sign etc. with the ambition of deploying this
in rural and urban environments.

GIGAFAST

STAFFORDSHIRE

Taking digital connectivity to the next level

_ ) 75/ Staffordshire
www.gigafaststaffordshire.co.uk e County Council




Mobile Connectivity activity

DCIA:

SCC are now represented in the DCMS - Digital Connectivity Infrastructure Accelerator (DCIA) Early Adopters Group (EAG).
A network of LA’s that have digital strategies in place and want to learn from the DCIA. Engage with other LA, government
stakeholders, MNQ’s, platform providers.

5G Small Cell deployment:

We are working with DCMS and neutral host providers to sign an open access agreement to deployment wireless
infrastructure on public sector assets such as bus shelters, street lighting, road sign etc.

Best Practice:

Commencing development of best practice approach for 5G deployment, utilising DCIA Early Adopters Group and other
mobile networks offering lessons learnt /best practice to suit a rural environment.

Sub-regional Market Engagement :

Staffordshire, Shropshire and Worcestershire LA’s are working together to engage with MNO, neutral host providers and
other industry bodies to share our strategic ambitions and collaborate how we can work together on driving digital
connectivity. Evidence of current coverage is required to do this.
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Demonstrate the benefits of gigabit technology to businesses and communities

We are here to:

Public Engagement — www.gigafaststaffordshire.gov.uk

Assist in the delivery of Digital Infrastructure,
to address the coverage in our rural areas.

Raise awareness and understanding of
Connectivity and technologies available to
you now and in the future.

Highlight the benefits of using digital
connectivity.

Offer unbiased advice and direct you to
useful resources

Help tackle digital inclusion
Sign post digital skills courses
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Q&A °
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