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About the National Housing Federation

• The National Housing Federation (NHF) is the voice of housing associations in England.

• We are supporting housing associations to invest in rural homes and communities and working 
with them to increase the number of affordable homes in rural areas.

• Around 300 of our members own and manage more than 1.7 million homes in village and 
market towns across the country. 

• There is an urgent need to protect and build more affordable housing in rural areas. Many rural 
communities are in danger of breaking apart, as young families and those on modest incomes 
are priced out, and local services are closed.



Rural social housing can 
change lives.

Mine was one of them.



The housing crisis



…can be solved, with a long-term plan

- Focused on outcomes

- With high level outputs

- Underpinned by long term policy and regulatory certainty 

- Supported by targeted public funding

- Delivered through powerful national and regional institutions

- Held to account by independent scrutiny



Rural housing – high demand, low supply

• Number of rural households on local authority waiting lists grew by 
19% 2021-24 - an additional 35,460 households.

• Only 8,225 homes for social rent were completed in rural areas 
during this period. 

• Affordable housing makes up only 9% of housing in villages.



How the housing crisis impacts rural areas

• Homelessness is increasing at a faster rate 
in rural areas, compared to urban areas.

• Lack of affordable housing affects local 
businesses by driving away skilled 
workers. 

• Impact on key services and support 
networks.



Delivery challenges in rural areas

• Planning complexity and lack of capacity

• High materials and labour costs

• High land values 

• Fewer economies of scale benefits on smaller sites

• Positive announcements in the Planning & Infrastructure Bill 



Devolution and rural delivery

• Devolution now has a more 
significant impact on funding for 
housing associations.

• As devolution grows, the significance 
of this will increase.

• We are particularly aware of the 
concerns that devolution will 
negatively impact rural delivery.

• New research commissioned
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The Spending Review



Local Economic Impact Calculator

• The NHF’s Local Economic 

Impact Calculator free, 

easy-to-use tool, which can 

be used to estimate the 

impact of building new 

affordable homes in a local 

authority area.

https://www.housing.org.uk/resources/local-economic-impact-calculator/
https://www.housing.org.uk/resources/local-economic-impact-calculator/
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