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Net Zero
Objectives

e Reduce carbon
footprint

* Lower energy costs

* |Increase resilience




Northumberland

CAN

Energy & fuel
poverty

Warm Hubs
Community buildings
Slow cooking revolution

Northumberland off-grid
task force

Community energy
Energy Advice

Domestic carbon
reduction project










What is it?

Collaboration
Across the rural North East
£1.3 million Climate Action Fund

N NICRE 4 years

:4 National Innovation Centre
= Rural Enterprise




What will it do?

Community energy projects
Community carbon assessments
Energy advice for households
Training & skills development
Inspiring young people

Evaluation, learning and spreading
the word






Household energy advice

Target Achieved
(to Mar ‘25) | (to Oct ‘24)

No. advice events/workshops 20 38
No. households reached at events 380 704
No. home visits delivered 200 180
No. telephone advice calls 290 260
Total distinct households reached 900 1476
PV systems installed 60 68

ASHPs installed 90 63












Northumberland Community

Energy Ltd (NCEL)




Aims:

1. Reduce energy costs for
community buildings

2. Support resilience in
response to long term
climate change and
short-term events

3. Reduce carbon
footprint of community
activities

...all whilst limiting risk and
maximising reward for
community groups



How it works

NCEL funds, installs, insures,
operates & maintains all
equipment

NCEL manages grid connection,
metering and grid feed in

NCEL has a peppercorn lease
arrangement with the community
group for 20 years

Community group buys power
from Coop at a discount rate of
£0.15, fixed for 20 years

When local generation is not
available, community group buys
energy from grid as usual

At end of the lease, equipment
passes to community building



NCEL governance

NCEL formed as a Community Benefit Society, with support from
Cooperatives UK and Cooperative Bank

All participating community buildings have a right to be a
member of NCEL

One member / one share / one vote
Liability limited to £1

Members appoint directors from mixture of members and
independent directors with relevant expertise

Asset lock



NCEL current position

70+ feasibility studies complete

20 planning permissions

10 installations complete

6 installations commissioned

Project Manager (funded by CAIRN)

NEPO

Strategic funding



Learning

CAIRN — Climate Action in Rural North East - NICRE



https://nicre.co.uk/projects/partnership-projects/cairn-climate-action-in-rural-north-east/

Ofgem short film — Warm Hubs

NICRE short film — Solar-powered
community buildings

Email: andydean@ca-north.org.uk

Website: www.ca-north.org.uk



https://www.youtube.com/watch?v=B2Xga59F9H4&t=1s
https://www.youtube.com/watch?v=CIf8fl0f3jg&t=5s
https://www.youtube.com/watch?v=CIf8fl0f3jg&t=5s
mailto:andydean@ca-north.org.uk
http://www.ca-north.org.uk/
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