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Thank you to Stafford Borough Council for kindly hosting this event
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1. Welcome
The Chair, ClIir Roger Phillips, welcomed people to the second West Midlands
Regional Meeting & Seminar.

He thanked Stafford Borough Council for their support in hosting the event.

2. Presentations
The Seminar session received presentations from Professor Anne Green, University
of Birmingham and Mark Barrow, Director of Place, Shropshire Council. The links to
the presentations are attached.

(@) Anne Green — Rural Employment, business and skills

Comments received after the presentation related to retirees into rural areas pushing
up housing prices out of reach of local people; the need for good “step-down”
affordable housing and the need for IT training/support for the more elderly
population.

(b) Mark Barrow — Future Shropshire

Comments received after the presentation related to the changing nature of County &
Market Towns towards “days out’/leisure/eating out; potential use of heritage
buildings as libraries/health hubs etc.; the need for Councils to ensure they had the
right skills and decision-making powers to address commercialisation (by the Council)
and addressing market failuresand the need for “evidence” to support calls for action.

3. RSP Best Practice Session
Presentation by Nigel Wilcock, Executive Director of the Institute of Economic
Development on Economic Development in Rural UK

Comments received after the presentation related to Housing Targets set by Planning
authorities “as soon as they were built - they were sold”; the need for flexible multi-
tenure (including supported) housing needed; the role for modular housing

The Chair thanked all 3 presenters for their interesting presentations and different
dimensions brought to the meeting’s attention

4. General Discussion

Graham Biggs introduced the RSN call on government for a holistic Rural Strategy
which was being launched as a national campaign on 1%t March. Clir Phillips urged
people to sign up to the campaign and become ambassadors for the idea by
promoting to others the need to support the campaign.

The following issues were raised and discussed
(a) Involvement of Parish Council

NALC are members of RSP. We are being consulted along with NALC in terms of
current spending decisions by Government. It is important for local organisations to



get on board to promote the role of place through parish/town councils at the local
level. It is important to provide an integrated approach to developing strategies for
rural places. RSN’s job is to persuade national government that it needs a framework,
breathing life into it in a rural area is important.

(b) Economic Development Connections

Links between Rural Strategy and Shared Prosperity Fund and LEPs at the local level
are important. BEIS are important players in this context. Graham — we will be
engaging with all Government departments post the launch of the template rural
strategy on March 1%,

(c) Process

There is a plan for Stafford Borough, which has the development of the rural economy
as a component. Where does this national strategy fit with this? Graham - It is a case
of using this template as a document/approach to reflect upon in the production of
individual corporate organisational documents.

(d) Nature of the Proposed Rural Strategy

Could it be a little more prescriptive in setting norms for people to think about in the
development of their strategies — perhaps for example in the context of
neighbourhood plans and the tendency to Nimbyism. Graham there is an incipient
process of Nimbyism in land allocation and local planning decisions, which sometimes
causes a dislocation between policy and very specific rural locations.

(e) The Rural Milieu

The economic downsides of rural economies make the attraction of key workers very
challenging - a high- level strategy could be the basis on which national action could
be taken to address these issues. Broadband and mobile connectivity, housing and
skills are also examples in this context.

In terms of health, structural changes to the funding of health and social care have
impacted negatively on the engagement of CCGs at a strategic level in wider strategic
issues outside of health and care. This is a shame if we take the broad interpretation
of public health as a key determinant of many aspects of rural life.

(f) Transport
Recent discussions about rural transport have helped to surface the lack of
connectivity in the way rural issues are thought about and addressed.

(g9) Public Health

We should not see public health as standing alone — in Shropshire it is being
developed as part of a wider agenda linking it to other corporate priorities and by
linking actions into the community and voluntary sector. Public Health resources are
being diminished in terms of the stock of what is available for rural areas from a local
government perspective.

(h) Planning



Shropshire have a single (housing) plot development policy — focused on 80% of the
market value — also important for the housing to be attached to a settlement. Planning
has a major impact on the effectiveness of policies like this and its drive for urban
concentration is hard to resist.

(i) Economies
In terms of rural economies — we can concentrate too much on challenges and not
enough on positives, this is important.

()) Market Failure

Ivan asked about the risk appetite for local authorities to address market failure —
through local action. There was general interest in this as an agenda. Delegates
identified a tradition of this in the early days of local government.

(k) Business Support

Often unglamorous investment and hands on support for small businesses is an
important and valuable component of local authority economic development
intervention.

(I) Housing
In managing housing risk — local community support is very important. Case studies of
good examples are really valuable. Transferrable good practice is really useful.

(m) Evidence

Is a key element in terms of what can be achieved — many local authorities have no
resources — we need to make the case for more investment in rural areas when
properly measured — provides a good investment for the nation. Austerity is not
coming to an end uniformly and this creates a justification for development in rural
areas. Spending review and fairer funding review are important in this context. They
are important for the redistribution of the business rates.

(n) Rural Sovereign Wealth
Ivan Annibal introduced the Rural Sovereign Wealth fund idea into the discussion as a
concept for maximising the value of national resources for rural communities.

5. Next Steps
ClIr Roger Phillips identified the value of keeping the lobbying agenda moving forward
in terms of the issues raised today — particularly in relation to the rural strategy
argument.

6. Meeting Apologies.
The following were received: -
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Name Organisation

Cllr Simon Geraghty Worcestershire County Council




Clir Karen Grinsell
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