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People who are 65 years old and over make up 23.9% of
our population. This compares to 18% in the population
of England as a whole. North Yorkshire has a lower
proportion of young people than the national average —
26.4 % under 25 compared to 31.3% nationally.
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What do we do?

Subsidised Local Buses

Park and ride

Community Transport

Home to School transport
Concessionary fares

Adult social care transport
Children’s social care transport
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NYCC Transport Spend (£'000)

£ 338 I

Total Spend = £36,629k
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\/¥ County Council
m Local Bus / CT etc ® Home to School = Childrens Social Care

= Adult Social Care m HAS Fleet = Concessionary Fares



Subsidised Local Buses

« Discretionary activity — Legal power not a duty

« Only where market fails

« Cash limited budget

« 823,000 passenger journeys p.a. on 99 subsidised routes

 Priority to provide access to services
» Circa 80% of services operate commercially

« Regard for by value for money
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Subsidised Local Bus Contracts - Cost per Contract
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Subsidised Local Bus Contracts - Cost per Passenger Journey
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Home to School Transport Spend
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Home to School Transport

£13.2m p.a. £10.3m p.a.
984 Contracts 919 Contracts
12,300 Pupils 1,180 Pupils

£5.92/day Average cost £48.17/day Average cost
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NYCC 'HAS' Fleet

86 vehicles in NYCC 'HAS' Fleet
74 minibuses, 8MPVs, 3 Buses, 1 car
151 Drivers
109 Passenger Assistants
115,000 Adult Social Care passenger journeys
delivered through 42 separate HAS Contracts

TOTAL 1.9 million miles per annum
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Topical Challenges
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Future Thinking

What are the alternative delivery models?
« How do we take advantage of devolution?

« What do we want transport in North Yorkshire to look like in 5 years
time?

 Effective integration of strong commercial framework and effective community
network

« Popular and growing
« Easy to use
« Clear communications

Opportunities for further improvement
* Increased integration with sectors
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