

Proposal for a Big Green Gap Year (BiGGY)
Brief Background

The following proposal is based on James Derounian’s idea for a Big Green Gap Year (BIGGY). The idea was discussed on 24 May 2011 by University of Gloucestershire colleagues, and again at an event (29 November) drawing in both external and internal stakeholders. The UK Government is already piloting a 'National Citizen Service' for 11,000 16-year-olds. [Hansard Written answers 28.2.2011]. National Service is “a nation-wide program of community work that citizens, mostly young people, enter…participants serve the needs of the nation, acquire job and life skills, and learn the essentials of ….citizenship” (Gorham, 1992: 5)

Also relevant are proposals in the UK Government’s ‘Giving’ White Paper launched 23 May 2011: http://www.cabinetoffice.gov.uk/sites/default/files/resources/giving-white-paper.pdf . This White Paper mentions the above schools-based National Citizen Service. The following BIGGY proposal is intended to build on and extend this; furthermore we believe that what follows is indeed a “game changing” innovation with the “potential for national impact” (advocated in the White Paper p.10).This also represents a new model of reciprocity (White Paper p.41). And would provide practical proof of Government’s keenness “to support innovative models that facilitate and inspire reciprocity.” The BiGGY chimes with David Blunkett MP’s suggestion for a National Volunteer Programme http://davidblunkett.typepad.com/ ; and Prince Charles’s suggestion that “a young person deferring a place to spend four or six months volunteering might be able to get some credits toward tuition fees” (speech dated 29 May 2006).
Nick Clegg has also announced an initiative to be launched in April 2012: This is aimed primarily at disadvantaged young people but could represent a vehicle for progression not just into employment but also to further/higher education. Thereby widening opportunities for disadvantaged teenagers.

The Proposition
Quite simply the proposal is to
· Pilot an Extension National Service for school-leavers. This Big Green Gap Year or Big Gap (of say 6 months duration) would enable young people to contribute to communities & sustainability activities
· Consider an educational credit worth, say £3,500, to be deducted from an individual’s 1st year university tuition fees (circa £9,000) – in exchange for their 6 months service (outlined above) pre-university.
In 2011 alone the University of Gloucestershire has offered 600 deferred places (for 2012) entry; if you scaled this up across HE institutions this would represent a formidable ‘army’ of young, dynamic, volunteers.

The benefits

· A means to address the democratic deficit and enhance citizenship
· Enthusiasm, & engagement of youth with society
· re-connect young adults with wider society and benefit local communities at the same time

· Cross-generational work
· Accelerate action on climate change and activities contributing to sustainability
· Exchange service for university fees
· Exchange service for educational recognition and credit e.g. in the form of an EGG
· Purposeful ‘employment’ in time of recession
· Solve problems through place based learning and problem based education
· A USP for the university of Gloucestershire

· Practical expression of this university’s sustainability credentials

· A means to benefit local communities in Gloucestershire and further afield
· Strengthen communities 
· Improve lives 
· Connect to others 
· Transform our own lives
· individual responsibility-mutuality
· Foster “civic education, participation, equality, & democracy” (Gorham, 1992: 10)
· Extends 2ndry school citizenship classes/projects
· Extension of existing volunteering – brownies etc.
· A ‘Bridge’ to independent learning at university
· A ‘safe’ 1st movement away from dependence
· ‘Real world’ experience, life/study skills: timekeeping
The issues

· Cheap labour
· Displacing ‘real’ jobs
· University finance foregone

· Finding a sponsor/significant financial input
· Admin time/cost
· Politically expedient (in time of flux)
· ‘necessary or merely “nice”’? (Dionne et al, 2003: 5) 
· ‘poor communities exploited as free sources of student education’ (Stoeker et al, 2003: 2) 
· Patronising - charity
“When it comes to national service, the libertarians lean toward scepticism, the communitarians toward a warm embrace.” (Dionne et al, 2009: 3 citing Eby, 1998) 
Funding Models

The appropriate funding model will be key to the success of this initiative. The Gap Year aims to benefit a wide and diverse range of stakeholders from the learning, business and community sectors. In the current economic climate both public and private sector funding is in short supply, the success of the venture will depend on a robust funding model which may well harness a variety of sources. Below is a list of potential funding sources which could finance the programme. These funding streams have been selected on the basis that the student actively engages in a project of worth and in return is awarded a fee waiver, educational credit or discount on fees. The fee waiver /discount will be funded by securing public and private finance.

Options
· Corporate Funding - an agreement whereby a company agrees to sponsor/donate a fixed amount of funding each year to create a ‘branded’ bursary scheme which could be accessed by those students who had taken part in the Big Green Gap Year BIGGY. The company would benefit from a series of sustainable projects closely aligned to its CSR policy and corporate image. If the projects fit the criteria of the new ‘Giving ‘ white paper, May 2011, then central government match funding could be applied for. The additional revenue could support the university in providing the expertise to refine and manage the programme. Many large companies run their own programmes and invest heavily in CSR e.g. http://iiv.investinginvolunteers.org.uk/Introduction/inyourcountry/england/funding
Potential contributors include Endsleigh Insurance (students comprise about 20% of the company’s business); GAP; and the mobile phone company, Orange – that already invests in its RockCorps volunteering programme.

· Individual employers or SMEs or community groups may have a particular project in mind to enhance their green credentials and/or deliver a project of benefit to the community. In return for the student’s time and effort the ‘sponsor’ would provide funding to the BIGGY Bursary scheme for the student to access and secure a fee waiver/discount i.e. http://www.sitatrust.org.uk/community-funding
· HEIF funding. If the Gap year/experience results in the setting up of a social enterprise linked to the green economy, or a knowledge exchange project which benefits the business community or generates income for the University then HEIF income could be accessed. 
· UK Government funding - potential central government funding is available for volunteering, community action and ‘green’ projects which could be used to fund the BIGGY
· Charities, Trusts, Foundations which have an interest in education, community, ‘green’ issues and might therefore sponsor the programme Trust funding
· EU Funding. This is more complex and problematic as there appears to be little funding for UK specific projects and EU support tends to require partnerships with other European countries to deliver projects that benefit the EU in general.

However ‘green’ issues have become a focus for EU projects and there are Youth programmes which include elements to foster volunteering. Again they often require cross Europe participation which could be problematic. The Youth programme does require local activities but it does not fit neatly with the BIGGY. However given that the UK Government has highlighted ‘green issues’, volunteering and localism there may be other initiatives in the pipeline which would provide a better fit with the BIGGY programme.
· The University of Gloucestershire (in common with others) is submitting its access letter to OFFA in February 2012. The University has already amended its 2012/2013 letter to offer fee waivers instead of bursaries. These waivers could be made available to students undertaking a BIGGY.

To secure sufficient finance more research needs to be undertaken to source appropriate funding streams. A database should be compiled of appropriate corporate sponsors/individual companies that have aligned their corporate image with and/or developed their brand for the ‘green’ market.

One of the difficult areas is the financing of a structure to deliver the programme. However the University already has a variety of models in place which could be built on /extended/restructured to deliver the BIGGY. There is a Volunteering unit, the Graduate Challenge scheme, placement teams, careers advisers, strong school, sixth form and FE networks and our Outreach unit. The University of Gloucestershire is launching a Degree Plus initiative during 2012. This aims to support undergraduates through to employment, by ‘enabling students to achieve more from their university experience’. It will also coordinate existing volunteering opportunities plus development of third sector partnerships.
External likely interested ‘players’ [listed alphabetically]
1. BTCV

2. Cheltenham Chamber of Commerce
3. CSV

4. Do-it http://www.do-it.org.uk/about-us 

5. GASH (Gloucestershire Association of Headteachers)
6. Gloucestershire Chamber of Commerce

7. National Trust
8. NCVO

9. NUS
10. Office for Civil Society

11. Orange RockCorps

12. ChangeAgents UK
13. TimeBank http://timebank.org.uk/  

14. vinspired http://vinspired.com/  

15. Volunteering england http://www.volunteering.org.uk/  
16. VSO http://www.vso.org.uk/volunteer/  

17. Gloucestershire County Council and local voluntary sector

18. And no doubt many more....
Request from Central Government

· To finance the piloting of a Big Green Gap Year (of 6 months duration) for school leavers, which would enable young people to contribute to communities & sustainability activities
· Pilot an educational credit worth, say £3,500, to be deducted from an individual’s 1st year university tuition fees (circa £9,000) – in exchange for their 6 months service (outlined above) pre-university.
· To fund a postgraduate researcher-support officer to investigate and assemble National Service / Gap Year information to inform this experiment; to be based at the University of Gloucestershire
· A grant of £50K to finance the above
· To consider rolling out such a BiGGY across the UK
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