
Driving a shift to Zero Carbon in a rural area 
- raising ambition, bringing about positive social, environmental and 
economic change and building an effective cross-sector partnership

l

Hazel Graham 
Chief Executive, Cumbria Action for Sustainability



Climate Crisis: Why Act?





Cumbria Action for Sustainability (CAfS)

• Celebrating: 20 years of 
driving a shift towards a zero 
carbon Cumbria

• Growing: 13 staff, 30 
contractors, 4000 supporters

• Active: 20-30 live projects 

• Influential: Co-chair 
countywide leaders group on 
climate change



Retrofitting for flood resilience and energy efficiency



Community Energy Cumbria (CEC)

CAfS seed-funded the establishment of CEC in 2015 and have since supported them, and 
other community energy groups to raise almost £1 million in community renewable energy 
shares to build Cumbria’s first community-owned hydro scheme and four solar energy 
schemes, engaging hundreds of people in community ownership of renewable energy.



Alston Moor Greenprint – helping to create 
a greener future for Alston Moor

• Three-year project led by CAfS to create a vision for a green and sustainable 
future for the area, with practical actions and solutions to make it happen.

• Funded by the Esmée Fairbairn, the Greenprint is part of the new community 
plan being developed by the Alston Moor Partnership (AMP).

• Community-led solutions to the challenges of a dwindling population, cuts to 
statutory services and transport links, low local employment, fuel poverty.

• Solutions include: green waste management, businesses and transport, food 
growing, energy efficiency in older buildings, energy efficiency planning, 
trialling innovative architecture, community renewable energy schemes

News: Successful crowdfunding 

for solar schools in Alston

https://cafs.org.uk/wp-content/uploads/2019/05/Love-Solar-installing-solar-panels-at-Alston-schools.jpg


Carbon and Climate Literacy Training



On the front line of climate impacts







https://www.google.co.uk/imgres?imgurl=https://www.outsideonline.com/sites/default/files/styles/img_600x600/public/2016/03/02/kids-running-into-wilderness_s.jpg?itok%3D548SG2yZ&imgrefurl=https://www.outsideonline.com/2059661/5-ways-get-kids-nature&docid=QbDVPS1j2Rlh9M&tbnid=PazoBfcsjbyuOM:&vet=10ahUKEwja2cL61I3mAhXDx1kKHfgkArEQMwiBASgTMBM..i&w=600&h=600&bih=809&biw=1707&q=kids nature&ved=0ahUKEwja2cL61I3mAhXDx1kKHfgkArEQMwiBASgTMBM&iact=mrc&uact=8


The Purpose and Objectives of Cumbria 
Climate Change Working Group:

To plan and oversee a radical programme of action that will enable Cumbria 
to become a carbon neutral county and to mitigate the likely impact of 
existing climate change. In order to do this, the group will:

• Propose a shared definition of “carbon neutral”

• Propose a target date by which this is to be achieved

• Commission a baseline carbon audit for the County and agree ongoing 
monitoring mechanisms

• Identify leadership for developing action across key topics

• Establish a programme of action by key partners

• Lead joint campaigning to encourage wider public awareness and action.




