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WORKING TOGETHER TO KEEP FRAIL PATIENTS AT HOME

An initiative designed to ensure frail patients receive the right health and social care support to keep them in
their own homes and prevent their frailty from worsening is being trialled across West Suffolk following a
successful pilot in Mildenhall.

The initiative encourages GPs to refer patients with moderate frailty to community matrons, who then
provide a wrap-around service to ensure their health and social care needs are met. This could include
optimising their medication, referring them to mental health teams or social services or helping with benefits
claims or accessing taxi vouchers.

Patients with greater needs are discussed by a frailty multi-disciplinary team so that further interventions
can be put in place. The most complex cases are referred to a geriatrician from West Suffolk Hospital, who
will go onto visit the patient at their GP surgery or in their own home, depending on which is most
convenient.

The aim of the project is to prevent people’s frailty from getting worse while improving their quality of life by
providing them with a convenient service which aims to meet all of their needs. This should also help ease
the pressure on the NHS by reducing falls, medication wastage and hospital admissions.

The results from the initial pilot which took place at Market Cross Surgery in Mildenhall are currently being
evaluated, however there have been some positive impact, with less hospital admissions and GP
appointments since the initiative began.

The lessons learnt are now being used to shape a wider trial involving one GP surgery in each of the six
West Suffolk localities. Once that work is complete, the third phase of the project will see the initiative
offered to all 24 practices in the CCG area.

COMMUNITY MATRON SERVICE EXPANDS

A community service which wraps individual care around people with complex needs has been expanded
by West Suffolk NHS Foundation Trust as part of its drive to support alliance working.

There are now six community matrons who look after patients with chronic, long-term conditions and help
them achieve the best possible quality of life while preventing unnecessary admission to hospital.




WORKING TOGETHER TO TRAIN THE PUBLIC ON ECONSULT

Three alliance partners have been working together to deliver training to help Haverhill patients use a new online system which
aims to make it easier to book appointments.

The eConsult system is being introduced at Christmas Maltings and Clements Surgery to reduce the amount of time patients are
waiting on the phone to book appointments.

It operates by asking patients to describe their current medical concern before answering questions about their symptoms. The system submits this
information to the surgery, where it is reviewed by a clinician within 24 hours. The surgery will then get in touch with the patient to offer them an appointment
or signpost them to the most appropriate support to meet their needs.

More than 75 people attended three patient training sessions, which took place at Haverhill and Kedington libraries. Their aim was to familiarise patients with
the new system and give as many as possible the confidence to use it when it goes live.

The training was delivered collaboratively by Andrew Cutting, surgery practice manager, Siobhan Hemmett, engagement lead for mental health
transformation from Suffolk User Forum and Amanda Webb-Heath, alliance locality coordinator for Haverhill from West Suffolk CCG.

LIFE-CHANGING PROJECT ROLLED OUT
LifeLink has formally launched in Mildenhall and Brandon following a successful trial in Haverhill.

The social prescribing project helps link people with groups or activities within their community which could make a positive difference to their wellbeing. This
includes tackling loneliness, improving mental health and confidence or helping people to get a job or volunteering opportunity.

The initiative has expanded into Brandon and Mildenhall following a £600,000 investment from West Suffolk Council, Suffolk County Council and NHS West
Suffolk Clinical Commissioning Group.

For more information, visit www.westsuffolk.gov.uk/community/lifelink
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