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Wellbeing Service 
 – What will it achieve? 

• Promote health, wellbeing, independence and 
choice to anyone 18 years and over, meeting 
defined criteria; 

• by increasing the number of people who are 
able to live independently with support and 
technology in their own home; 

• by providing more proactive, integrated, high 
quality care - through multi-disciplinary working; 

• by joining up information and advice services; 

• by making equipment, minor adaptations and 
assistive technology available quickly on a low 
level preventative basis. 

• Discharges the commissioner’s duty under      
The Care Act 2014 

 



Wellbeing Service 
– What does it cover? 

Lot 1, Countywide Monitoring Service 

• Monitoring of TeleCare equipment and     
triggering a response, and provision of 
proactive wellbeing phone calls – Mears 24/7 

 Lot 2, Wellbeing Support and Response Service 

• Delivered by four of the six members of Lincs 
Independent Living Partnership in Boston 
Borough, City of Lincoln, South Holland, 
South Kesteven and West Lindsey; 

• Delivered by East Lindsey District Council and 
North Kesteven District Council respectively 
in their districts…but Home Safe delivered by 
LILP 



Wellbeing Service 
– Who delivers what? 

Trusted Assessment (7 days from referral) 

• an holistic, whole-person, whole-house 
assessment of an individual’s needs and their 
support networks, creating a bespoke person-
centred support plan – Lincolnshire Home 
Independence Agency & Age UK Lincoln 

Generic Support (10 days from assessment) 

• Short-term generic support for up to 6 weeks, 
where needed as determined by the trusted 
assessment, to put in place arrangements for 
the future – Lincolnshire Home Independence 
Agency & Age UK Lincoln 

 



Wellbeing Service 
– Who delivers what? 

Minor Adaptations (7 days from assessment) 

• simple repairs, maintenance and minor adaptations, 
e.g. fitting hand rails, banister rails and alterations to 
steps – Lincolnshire Home Independence Agency 

Equipment (5 days from assessment) 

• Installation of low cost equipment, e.g. raised toilet 
seats, bath seats / boards, shower seats, chair raisers 
– Lincolnshire Home Independence Agency 

TeleCare (7 days from assessment) 

• fitting key safes; installation, programming, training 
for users, battery changes, updates and 
decommissioning of TeleCare equipment: 36p/ week 
rental (Mears) – Age UK Lincoln & Boston Mayflower 



Wellbeing Service 
– Who delivers what? 
Wellbeing Response – Stay Safe 

• 24 hr/ 7 day a week Responders who 
will go out to the individuals home if an 
alarm is activated (for those who do not 
have their own arrangements): £1.50/ 
week subscription – Age UK Lincoln 

Wellbeing Response – Home Safe 

• 10am - 10pm/ 7day a week Transport 
and Resettling Service for patients 
returning home from hospital wards or 
A&E, who need support to do so safely 
– Age UK Lincoln & LACE Housing 



• Referrals for assessments –                         
LCC Customer Service Centre             
dedicated number 01522 782140; 

 

• Updates on cases –                            
Wellbeing Service Coordination Centre 
dedicated number 01522 516318; 

 

• Referrals for Home Safe –                          
LCHS Contact Centre                          

dedicated number 01522 707274; 

 

Wellbeing Service 
– How to access it? 



Wellbeing Service 
– What is the impact? 
Scale & scope 

• £ multi-million, two-year contract (initially); 

• Integration & cost saving (4 providers c.f. 25-
30); 

• Supply chain development; 

• Up to c.7,000 new clients per year (5 districts); 

• 85 new jobs 

Overarching Outcomes 

• Public Health, NHS, Adult Social Care 
Outcomes Frameworks; 

• Individual’s outcomes; 

• Big Society, Localism, personalisation agenda; 

• Social & economic inclusion, participation in 
community life 

 



Wellbeing Service 
– What are the outcomes? 

• 1st April 2014 – launch; 

• 1st July 2014 – Home Safe goes countywide; 

• First year: 

 83% of clients met their desired outcomes; 

 < 5% of new clients referred to Adult Care Services; 

 External referrals to LCC for Adult Care have            
reduced in recent months; 

 Assessment: 73% very satisfied, 21% fairly satisfied; 

 Support: 69% very satisfied, 23% fairly satisfied; 

 Adaptations & Equipment: 72% very satisfied,                 
22% fairly satisfied; 

 TeleCare: 76% very satisfied, 19% fairly satisfied; 

 Response Service: 68% very satisfied, 25% fairly     
satisfied 

 



Wellbeing Service 
– What are the outputs? 

• First year (numbers & % of Wellbeing clients): 

 2976 clients assessed (1384 existing, 1592 new); 

 2231 TeleCare installations (765 Wellbeing  (48%),            
1466 Adult Care – 66% of all); 

 344 (22%) minor adaptations; 

 129 (8%) clients supplied with equipment; 

 666 (42%) generic support cases; 

 565 (35%) Stay Safe clients 

 591 Stay Safe call-outs; 

 434 Home Safe discharges; 

 Engagement  with Health and community  



Wellbeing Service 
– What are the outputs? 

• Second year: 

 55 new referrals / week (c. 2860 p.a.); 

 62 Adult Care TeleCare referrals /week (c. 3220 p.a.); 

 Service take-up: 

o 15% TeleCare 

o 26% minor adaptations; 

o 6% equipment supply; 

o 58% generic support; 

 All performance indicators (PIs) met; 

 Negotiated extension for third year 



Wellbeing Service 
– What did the Independent       
Evaluation say? 
First year: 

• The service is delivering what is intended 
Enhanced through co-design 

•  The service is seen as effective 
Popular with those who fund it, refer to it and receive   

support from it 

• Pioneering in terms of range of people it helps     
and the consortium delivery 
Tailored / person-centred 

•  The service is performing well and making a 
difference 
3706 of 4442 (83%) clients would have had no support 

otherwise  



Wellbeing Service 
– What did the Independent       
Evaluation say? 

•  The service has reduced the number of people 
needing acute health and wellbeing support 
If only 5% of clients are prevented from needing hospital        

or residential care the annual saving would be £6m 

 

The 60 cases who were prevented from an A&E       
admission alone saved £21k 

 

The social return on investment is £4.15 for each £1:00 
invested, against a national benchmark of £3.85 



Wellbeing Service 
– Recognition  Local Government News 



Wellbeing Service 
– Recognition Health Service Journal 



Wellbeing Service 
– Recognition  The Commissioning Review 



Wellbeing Service 
– Recognition  National Awards 

• June 2015: Foundations (national body 
for home improvement agency and 
handyperson services) – Winner in 
‘Better Together’ award for integrated 
service delivery 

 

• December 2015: National 3rd Sector 
Care Awards - Finalist in Collaboration 
(Integration) award 



Wellbeing Service 
– What is the future? 

• Alignment with… 

 

 Single, countywide equipment supply? 

 

 Coordinated, countywide Disabled Facilities 
Grant (DFG) delivery? 

 



Wellbeing Service & 
Lincs Independent Living Partnership 
– Contact details 

• Wellbeing Service 
 

 Mick King (Wellbeing Service lead) 

 Agency Director, Lincolnshire Home 
Independence Agency 

 mking@lincshia.org   01522 516307 

 

• Lincs Independent Living Partnership (LILP) 
 

 Nick Chambers (LILP Chair) 

 Chief Executive, LACE Housing Association 

 nchambers@lacehousing.org   01522 514444 
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