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Agenda  

Rural Services Network 

 

 

2. Challenging perceptions of the VCS  

 

3. Maximising opportunities that remain 

 

 

 

 

 

1. Redefining roles and relationships in a post Brexit / Age of Austerity  

 

4. Discussion  
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Rural Services Network – Redefining a Council’s strategic relationship with its VCS  
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Does Brexit change everything?   
Rural Services Network - Redefining a Council’s strategic relationship with its VCS  
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Does Brexit change everything?   

Rural Services Network - Redefining a Council’s strategic relationship with its VCS  
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National outlook for Local Government remains . . . 

Rural Services Network  - Redefining a Council’s strategic relationship with its VCS  

  

  

Source: Institute for Fiscal Studies 
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Resourcing a new strategic relationship with the sector  

Rural Services Network – Redefining a Council’s strategic relationship with its VCS  
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Source: LBC VCS Strategy Review 
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Given its level of deprivation, Camden has received a relatively large number of 
grants from the City Bridge Trust grants over the past 20 years in comparison to 

other London boroughs. 

Rural Services Network – Redefining a Council’s strategic relationship with its VCS 
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Source: IMD & City Bridge Annual Report 

Eg. City Bridge Trust Grants 1995 – 2014 

Mapping and benchmarking external funding of the VCS 
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• Variable 
• Unequal   
• Tense  
• Overcomplicated  
• Uncommunicative  
 

• Independent 
• Helpful  
• Dependable   
• Innovative   
• Resourceful  

• Extent of cuts & 
constraints 

• Future of infrastructure  
• Commissioning priorities  
• Neighbourhoods agenda   

• Strategic vision   
• Points of contact    
• Alternatives to traditional 

grant funding   
• Measures of success  

Johari Window of Perception 

Rural Services Network – Challenging perceptions of the VCS 
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VCS income in relation to LBC budget 

Source: Charity Commission 

2013-14 
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Rural Services Network – Challenging perceptions of the VCS 
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2014-15 

How does LBC currently fund the sector? 

Culture & 
Environmen

t 
18% 

Children, 
Schools & 

Family 
27% 

Housing & 
Adult Social 

Care 
45% 

Public 
Health 

10% 

Expenditure by Directorate 

  Value (2014 - 15) 

C&E £7,307,117 

CSF £10,624,572 

HASC £17,680,563 

Public Health £3,838,058 

Total £39,450,310 

Source: LBC ‘Mothership’ 

Rural Services Network - Challenging perceptions of the VCS 
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Developing a strategic procurement approach (2016-19)  

Maximising opportunities that remain  

 

 

1. Procurement activity makes a key contribution to delivering 

Medium-Term Financial Savings  

2. We deliver a quality procurement service for both internal and 

external customers  

3. Risk is well managed and services are supported to take risks 

that support innovation  

4. The Council is operating with a greater commercial focus and 

maximizing income opportunities  

5. There is greater participation and involvement from VCS and 

SME organisations 

6. Procurement activity contributes to delivering the Local Plan 

and social value outcomes  
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A Social Value-based Approach to Commissioning 

 

Maximising opportunities that remain  

Source: LBC VCS Strategy Review 
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Discussion   

Rural Services Network 

 

 

2. Local authorities are redefining how they engage & support the sector  

 

 

1. VCS relationship with the state has changed irrevocably  

 

4. What role for the private sector . . . Philanthropy, placebased giving 

initiatives, BIDs etc.   

 

 

3. New instruments, models and infrastructure . . . Largely unproven 

 

 

 

Contact john.griffiths@rocketsciencelab.co.uk / 0207 253 6289  

 


