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Funding Issues, Place Shaping, and the 

Future 

G O R D O N  H U N T E R  -  L I N C O L N S H I R E  C O M M U N I T Y  

F O U N D A T I O N  



Making it happen 

R I C H A R D  C O L L I N S  -  

S O R T I F I E D  



No Money 

Conflict between 

organisations 

Commissioning has 

become contracting 

Lack of strategy and 

planning 

Focus on specific issues 

C U R R E N T  P R O B L E M S  A N D  

I S S U E S  



Find a more collaborative 

approach 

Work with Commissioners 

Community Commissioning 

Bring Funding to the Table 

Support or Lead Strategic 

Development 

W H A T  C A N  W E  D O  

D I F F E R E N T L Y ?  



Identified the Issues 

Unified Providers 

Looked at Potential Wins 

Redefined the Problem 

and the Solution 

Highlighted Efficiencies  

Focused on Outcomes 

D O M E S T I C  A B U S E  



Do it Properly 

Co-commissioned 

Development 

Engagement and Co-

production 

Efficacy and Evidence 

Business Case 

S O C I A L  P R E S C R I B I N G  



“Can’t it be done better” 

Develop a concept 

Cross organisational funding 

and ownership 

Person Centred and Outcome 

Focussed Model that supports 

growth and development 

across all sectors 

Manifesto and selling 

P E O P L E S  H E A L T H  Z O N E S  



B E  F R I E N D S  W I T H  T H E  C O M M I S S I O N E R S  

 

L O O K  A T  A L T E R N A T I V E S  

 

B E  B O L D ,  I N N O V A T I V E ,  A N D  P A S S I O N A T E  

K E Y  T O  S U C C E S S  


