
RSN Rural Economy Seminar 

29.04.26

Making a Difference

Lisa Courtney, Town Clerk



Context:  Saffron Walden - A Market Town in North Essex  



Context:  Saffron Walden – after LGR 

Saffron Walden Population 

approx 18,000



Events and Activities 



Civic and Ceremonial 



Saffron Walden Market 



Tourist Information Centre (TIC)

• Supporting local 

businesses and retail

• Front of House for 

SWTC

• Partnership working 

with SW BID

• Partnership working 

with District Council’s 

Economic 

Development Team 

Active 

Promotion 

and support 

of the town 

and events 



Management of Public Open Spaces & Facilities  



Town of Culture Bid 

Consultative bid, written by the 

Cultural and Heritage Group 

established by SWTC 2022



Consult & Inform 

+ Active Social Media Accounts 

and weekly press release 



Celebrate Success



Partnership Approach

Community 

Volunteers 



Partnership Approach – Jubilee Hub 

Landlord - granted 

SWTC a 16-year 

peppercorn rent

Delivering community 

activities, focusing on 

volunteering and social 

isolation/food poverty 

Local CiC – supporting 

those with complex 

lives or additional 

support needs, who 

require support on 

their future 

employment journey



Investment

What we do How we do it Benefit

Sound Financial Management Robust budget setting process, including Ear 

Marked Reserves (EMR) Fund

Continued management and protection 

of assets 

Resourcing Fair pay scheme

Review of R & R 

Appraisals and 1-2-1 sessions 

Staff retention 

Good employer

Desirable workplace

Increased productivity 

Local investment Grants and sponsorship

Purchase and refurbishment of former banking 

hall 

Support of grass-roots clubs and 

organisations

“Put our money where our mouth is”

Partnership working Establishment of Cultural and Heritage Group

Active recruitment and support of volunteers 

Regular communication to partners and public

We don’t have all the answers!  

Shared skill sets

Community involvement 



Income 2025/26

Source What we do Income 

Market Dedicated market team / Active promotion / Partnership £106k

Venue Hirings Dedicated Bookings Officer / Focus on weddings £127k

Allotments / Cemetery Dedicated team / Work with partners £58k

Rental:  Flats and Retail Purchase and refurbishment of former banking hall

Rent 3 x flats & 1 x retail unit

£78k

TIC Shop Sales Sale of local products / Box office £55k

Bank Interest Invest via DMO £30k

Grants Seek external funding, evidencing consultations and 

partnership working

£70k

2025/26 Budget £1.7m / precept £1.4m / Band D £204.62pa

2026/27 Budget £1.9m / precept £1.5m / Band D £214.85pa

Excludes S106 funding



Grants Received 2025/26 Financial Year

Grant From Amount Project 

£30k (£10kpa over 3 years) Youth Activities 

£3k Community Events and Activities 

£TBC, IRO £10k Way-signing project, to encourage walking / cycling

£19k Carbon reduction measures 

£3k Community Fridge 

£5,400 Beach on the Common 

Grants pending 2026 include:

National Lottery Community Fund - £450k for community work at Jubilee Hub

UDC and ECC – smaller grants for community events 

Grants evidence based, calling upon experience of project management and partnership working



Thank you for listening

Saffron Walden Town Council

The Town Hall, Market Street

Saffron Walden

CB10 1HR

Tel: 01799 516501

Email: 

townclerk@saffronwalden.gov.uk

enquiries@saffronwalden.gov.uk

www.saffronwalden.gov.uk

www.visitsaffronwalden.gov.uk
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